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BUSINESS DEVELOPMENT, MARKETING & GROWTH.

| drive asymmetric growth
through clarity-tueled marketing.

www.buckandchange.com
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A 90-day markéeting an
3x gross revenue in 30 @

Urban Carry has made hand-sewn leather concealed carry hojs ers and accessories since 2014. | was hired
for a 90-day sprint across campaign, messaging, email, ecommerce data, and agency relationships.

| —

\

Created the Protect Your Nuts campaigH and-concept; their first video on it passed 2 milion organic views.
Tripled gross revenue in 30 days, from a ground-up rebuild of email marketing strategy and execution.

Led the Triple Whale migration and onboarding: financial reporting moved to real time, with cost of goods,
inventory, margins, and ad spend in one view, so spend decisions ran on true margin.

36% conversion lift from new hero imagery and copy on the homepage.

Realigned the email, advertising, and web development agencies, removed silos, and replaced one partner;
one aligned team through Black Friday and Cyber Monday.

Built the qualifying framework for paid partnerships and list takeovers on a six-figure email list.
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11 CASE STUDY: FOUNDER-LED SOLAR INSTALLER

After areprand and repositioning,
the same ad spend returned a 4x ROI.

Adaptive Solar is Houston's original solar installer, established 2010, with hundreds of custom installs. This
was a reposition: | rebranded the identity system and completely rewrote all of their messaging and value
propositions.
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v CASE STUDY: NONPROFIT AND SOCIAL ENTERPRISE

New brand, clean books, top ratings,
and a record-setting fundraiser.

The Renewal Center is a 5-star café and nonprofit hub serving Tomball's vulnerable with meals and care. |
delivered the brand positioning, strategy, and messaging that aligned internal vision with external perception.
Raised $117K through integrated messaging, strategy, and execution that exceeded every goal.

Restructured the financials to show 100% of donor funds supporting programs; remediated the IRS 990;
earned top tier ratings from Candid and Charity Navigator.

Built a brand new web presence reflecting the personality, mission, and offerings at the heart of the
ministry's 20 years of work.

Recovered a $10K/month Google Grant previously lost to noncompliance.

Produced the Signature Series, five cinematic shorts: an intimate look at the team and ethos behind their
ministry and offerings.
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Vv CLARITY-FUELED GROWTH

Every growth problem ['ve solved

was really a clarity problem.

The success stories below all started on a whiteboard, with a founder getting clear on the real problem. This
comes before any campaign, channel, or ad spend. Once we are clear, | execute the deliverables
personally. Knowing what needs to be made and knowing how to make it are usually two different people. By
serving as both, nothing is lost in translation from strategic clarity to dollar-backed execution of assets

and efforts.

Pre-revenue to $3.1M. “Taylor didn't tell me what to do. He showed me who | was. That clarity took us
from zero to $3.1M in 18 months.” Joel Patzke, Founder, TrueWorks Roofing.

$1M crowdfunded in six weeks. “We closed a $1 milion crowdfunding campaign in six weeks, and |
couldn't have done it without Taylor.” Rassul Zarinfar, Founder, Buffalo Bayou Brewing.

3x revenue in 30 days. Urban Carry Holsters, a 90-day sprint: 36% conversion lift, 88% email turnaround,
and a real-time CFO dashboard built from scratch.

4x ROI on the same channels and ad spend. “Working with Taylor is sort of like going to a business
therapist. He reads the subtext and helps you figure out exactly where you're going, what you stand for,
what your brand stands for.” Richard Sherwood, Founder & CEO, Adaptive Solar.

Pre-revenue to multiple locations. (pictured above) “Your messaging put us on the map.” Mike Sindelar,
Co-Owner. “Boxwheel has grown to four locations. All the work setting up the Boxwheel identity pays off
every day for us.” Mike Di Paolo, Co-Owner, Boxwheel Trailer Leasing.

Pictured above: Trailer NewCo becoming Boxwheel, a Crosstimbers portfolio company: The owners left with a name, a position, and a reason to buy.
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$1M+

BUDGET

“Taylor made a huge difference at
River Pointe. He made us better.”

PATRICK KELLY, SENIOR PASTOR
* % Kk ok ok

Vi BUDGET & TEAM MANAGEMENT AT SCALE

've managed a SIM+ budget
and influenced every department,

with no movable deadlines.

| led Creative, Marketing, Advertising, Communications, and Live Production for a church of 8,000 across
three campuses. | was responsible for three things: drawing new people in, keeping members informed and
engaged, and keeping ten staff and eighty volunteers doing their best work across hundreds of services a
year. | sat on the executive leadership team and reported directly to the senior pastor. It was the most
demanding project management work | have ever done, and the most fulfilling.

Designed and directed the growth strategy behind the budget: attendance rose 11-28% by campus, 20%
overall; missions giving and volunteer recruitment doubled.

Partnered with every ministry department to communicate their offerings and impact across all three
campuses and a digital platform. Produced the full creative slate across screen, stage, print, and inbox:
service media, live action video, a weekly broadcast, stage announcements, signage, bulletins, social
content, and email campaigns. Scripted, shot, and delivered: short films, mini-docs, and cinematic promos.

Ran the four weekend services at the flagship campus on location, 200+ a year, and oversaw the three
carried by the other two campuses. Seven services, one standard.

Hired and led ten full-time staff. Recruited, trained, and managed a broadcast-grade volunteer media team,
saving nearly $1M a year against potential marketplace staffing costs. In collaboration with the special needs
ministry, students on the spectrum also served on that team in live production roles.

Executed a $12M multi-campus capital campaign; led all asset creation, outreach, and execution.
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VIlL - 25 YEARS OF CRITICALLY ACCLAIMED CONTENT
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Comil earned 12 festival @fficial Selections.

_ duced, Lnd directediBe Not Afraid!, a SAC 00ak independemy feature. Built the
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Vil INTEGRATED CONTENT, PRODUCTION & CREATIVE DIRECTION

| move between mediums
without losing the idea.

Identity systems, packaging, environments, fleet, apparel, web, campaign, photography, film. | have
personally made work in every one of them. | can direct all of them with confidence and proficiency, and |

understand what each one actually costs in budget, time, and people.

Pictured above: identity systems, packaging, environmental, fleet, apparel, digital, and campaign work.
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Our holsters keep everything safe.
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ve written bold sAging campaigns
that inspired audiefices to action.

Make Sepsis the #2 Killer in Hospitals generated $100M in marketing qualified leads through almost a
hundred stakeholder meetings. Protect Your Nuts said what every man is actually thinking when choosing a
holster, and earned 2.3M YouTube views.

I know what it costs to put a campaign this bold in market and then stand behind it.
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X PITCH & PREVISUALIZATION

| turned a bestselling book trilogy
iINnto something investors could watch.

R.J. Halbert's book trilogy had the momentum. A #1 Amazon Bestseller twice over. Sixteen awards, among
them a Kirkus Blue Star Review, given to fewer than ten percent of reviewed titles. What they did not have
was a six-figure budget to shoot a live-action teaser for a series that does not exist yet.

| used generative Al to produce the flagship piece: a Season One trailer voiced by Erick Avari (The Mummy,
Stargate SG-1, The Chosen), that reads as prestige supernatural drama. It was built to get the series
ordered, so it can be shot properly, with a real cast on real sets. The trailer had its world premiere when the
team announced the book-to-series adaptation live on the Kelly Clarkson Show.

AS FEATURED ON
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